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of Federal Awards Required by the Uniform Guidance

Independent Auditors’ Report

The Honorable Board of Legislators
of the County of Westchester, New York

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the County of Westchester, New York’s (“County”) compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could
have a direct and material effect on each of the County’s major federal programs for the year ended
December 31, 2024. The County's major federal programs are identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs.

In our opinion, the County complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year
ended December 31, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (“GAAS”); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (“Government Auditing
Standards”); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform
Guidance”). Our responsibilities under those standards and the Uniform Guidance are further described
in the Auditors’ Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the County’s compliance with
the compliance requirements referred to above.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 1 Fax: 914.381.8910 T www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or liability for the actions
or inactions on the part of any other individual member firm or firms.



Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the
County’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error; as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Non-compliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually
or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the County’s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

¢ Obtain an understanding of the County's internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of the County's internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance which is required to be
reported in accordance with the Uniform Guidance and which is described in the accompanying schedule
of findings and questioned costs as item 2024-001. Our opinion on each major federal program is not
modified with respect to this matter.



Government Auditing Standards requires the auditor to perform limited procedures on the County’s
response to the noncompliance finding identified in our compliance audit described in the accompanying
schedule of findings and questioned costs. The County’s response was not subjected to the other
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the
response.

Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance and therefore, material weaknesses or significant
deficiencies may exist that were not identified. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, as discussed below, we did identify a
certain deficiency in internal control over compliance that we consider to be a significant deficiency.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance. We consider the deficiency in internal control over compliance described in the
accompanying schedule of findings and questioned costs as item 2024-001 to be a significant deficiency.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the County’s
response to the internal control over compliance finding identified in our compliance audit described in
the accompanying schedule of findings and questioned costs. The County’s response was not subjected
to the other auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund and the aggregate remaining fund
information of the County, as of and for the year ended December 31, 2024, and the related notes to the
financial statements, which collectively comprise the County’s basic financial statements. We issued our
report thereon, dated July 30, 2025, which contained unmodified opinions on those financial statements.
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the basic financial statements. The accompanying schedule of expenditures of federal awards
is presented for purposes of additional analysis as required by the Uniform Guidance and is not a
required part of the basic financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
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basic financial statements. The information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the schedule of expenditures of federal awards is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

PKE O Cornmp b&m A

PKF O’Connor Davies, LLP
Harrison, New York
September 10, 2025



County of Westchester, New York

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2024

Federal Grantor / Pass-Through Grantor / Program or Cluster Title

U.S. Department of Agriculture

Indirect Programs
Passed Through New York State Office of Temporary and Disability Assistance

SNAP Cluster
State Administrative Matching Grants for the
Supplemental Nutrition Assistance Program

Passed Through New York State Department of Health

WIC Special Supplemental Nutrition Program for Women, Infants and Children
WIC Special Supplemental Nutrition Program for Women, Infants and Children

Passed Through SUNY Health Central
Child and Adult Care Food Program
Total U.S. Department of Agriculture

U.S. Department of Commerce

Direct Program

Economic Development Cluster
Economic Adjustment Assistance - Project Grants

U.S. Department of Defense

Direct Program
GenCyber Grants Program

U.S. Department of Housing and Urban Development

Direct Programs

CDBG - Entitlement Grants Cluster
Community Development Block Grants/Entitlement Grants

Emergency Solutions Grant Program
Home Investment Partnerships Program
Continuum of Care Program
Fair Housing Assistance Program
Lead Hazard Reduction Grant Program
Total U.S. Department of Housing and Urban Development
U.S. Department of Justice
Direct Programs
Law Enforcement Assistance Narcotics and Dangerous Drugs Training
Comprehensive Forensic DNA Analysis Grant Program
Matthew Shepard and James Byrd, Jr. Hate Crimes Education,
Investigation and Prosecution Program
Law Enforcement Assistance FBI Advanced Police Training
Services for Trafficking Victims

Grants to Encourage Arrest Policies and
Enforcement of Protection Orders Program

State Criminal Alien Assistance Program

DNA Backlog Reduction Program

See independent auditors' report and notes to schedule of expenditures of federal awards.

Federal
Assistance Total
Listing Pass-Through Entity Provided To Federal
Number Identifying Number Subrecipients  Expenditures
10.561 N/A $ - $ 10,310,448
10.557 NON CASH - 6,685,624
10.557 C38274GG - 3,075,651
- 9,761,275
10.558 CACFP#4098 - 23,155
- 20,094,878
11.307 - 344,000
12.903 - 5,274
14.218 3,164,180 6,909,488
14.231 379,844 386,015
14.239 294,259 312,200
14.267 15,899,452 17,131,077
14.401 - 247,852
14.900 - 594,565
19,737,735 25,581,197
16.004 - 114,998
16.036 - 67,135
16.040 - 147,070
16.300 - 38,125
16.320 12,000 50,803
16.590 293,069 293,069
16.606 - 171,794
16.741 - 300,258
(Continued)



County of Westchester, New York

Schedule of Expenditures of Federal Awards (Continued)
Year Ended December 31, 2024

Federal
Assistance Total
Listing Pass-Through Entity Provided To Federal
Federal Grantor / Pass-Through Grantor / Program or Cluster Title Number Identifying Number Subrecipients  Expenditures
U.S. Department of Justice (Continued)
Direct Programs (Continued)
Body Worn Camera Policy and Implementation 16.835 $ - $ 86,905
STOP School Violence 16.839 67,500 320,000
Equitable Sharing Program 16.922 - 674,114
Indirect Programs - Passed Through New York State
Department of Criminal Justice Services
Delinquency Prevention Program 16.548 T612379 8,455 8,455
Crime Victim Assistance 16.575 C11422GG - 89,307
Crime Victim Assistance 16.575 C11423GG 102,331 228,570
102,331 317,877
Violence Against Women Formula Grants 16.588 C00333GG - 50,000
Paul Coverdell Forensic Sciences Improvement Grant Program 16.742 C00639GG - 59,505
Paul Coverdell Forensic Sciences Improvement Grant Program 16.742 C662445 - 53,257
Paul Coverdell Forensic Sciences Improvement Grant Program 16.742 C662446 - 57,197
- 169,959
Total U.S. Department of Justice 483,355 2,810,562
U.S. Department of Labor
Indirect Programs
Passed Through New York State Department of Labor
WIOA Cluster
WIOA Adult Program 17.258 AA385462255A36 32,946 555,674
WIOA Adult Program 17.258 23A55AT000051 30,165 1,303,449
63,111 1,859,123
WIOA Youth Activities 17.259 AA385462255A36 97,304 691,246
WIOA Dislocated Worker Formula Grants 17.278 AA385462255A36 80,120 736,464
WIOA Dislocated Worker Formula Grants 17.278 23A55AW000043 42,810 92,692
122,930 829,156
Subtotal WIOA Cluster 283,345 3,379,525
Trade Adjustment Assistance 17.245 23A55TA000002 - 1,253
Total U.S. Department of Labor 283,345 3,380,778
U.S. Department of Transportation
Direct Program
Airport Improvement Program 20.106 - 680,229
Federal Transit Cluster
Direct Programs
COVID-19 Federal Transit Formula Grants 20.507 - 32,853,744
Federal Transit Formula Grants 20.507 - 8,749,372
- 41,603,116
Indirect Program
Passed Through New York State Department of Transportation
Federal Transit Capital Investment Grants 20.500 D040004 - 2,381,820
Subtotal Federal Transit Cluster - 43,984,936
Transit Services Programs Cluster
Enhanced Mobility of Seniors and Individuals with Disabilities 20.513 - 528,113
Indirect Programs
Passed Through New York State Department of Transportation
Highway Planning and Construction 20.205 C040369 - 1,216,869
(Continued)

See independent auditors' report and notes to schedule of expenditures of federal awards.



County of Westchester, New York

Schedule of Expenditures of Federal Awards (Continued)
Year Ended December 31, 2024

Federal
Assistance Total
Listing Pass-Through Entity Provided To Federal
Federal Grantor / Pass-Through Grantor / Program or Cluster Title Number Identifying Number Subrecipients  Expenditures
U.S. Department of Transportation (Continued)
Indirect Programs (Continued)
Passed Through New York State Department of Criminal Justice Services
Highway Safety Cluster
State and Community Highway Safety 20.600 N/A $ - 3 111,227
Passed Through New York State Governor's Traffic Safety Committee
Highway Safety Cluster
State and Community Highway Safety 20.600 C002594 - 205,171
- 316,398
National Priority Safety Programs 20.616 C002676 - 62,935
Subtotal Highway Safety Cluster - 379,333
Total U.S. Department of Transportation - 46,789,480
U.S. Department of the Treasury
Direct Program
Coronavirus State and Local Fiscal Recovery Funds 21.027 - 60,302,156
Local Assistance and Tribal Consistency Fund 21.032 - 100,000
Total U.S. Department of the Treasury - 60,402,156
U.S. National Science Foundation
Direct Program
STEM Education 47.076 - 43,595
Indirect Program - Passed Through
State University of New York
STEM Education 47.076 DUE-2301184 21,237 21,237
STEM Education 47.076 DUE-1939219 9,104 9,104
Total U.S. National Science Foundation 30,341 73,936
U.S. Environmental Protection Agency
Indirect Program - Passed Through
New York State Department of Health
Beach Monitoring and Notification Program Implementation Grants 66.472 C37065GG - 34,750
U.S. Department of Energy
Direct Program
Energy Efficiency and Conservation Block Grant Program (EECBG) 81.128 - 282,250
U.S. Department of Education
Direct Programs
Higher Education Institutional Aid 84.031 - 357,225
TRIO Cluster
TRIO Student Support Services 84.042 - 303,360
Student Financial Assistance Cluster
Federal Supplemental Educational Opportunity Grants 84.007 - 103,573
Federal Work-Study Program 84.033 - 371,373
Federal Pell Grant Program 84.063 - 15,424,214
Federal Direct Student Loans 84.268 - 3,648,217
Subtotal Student Financial Assistance Cluster - 19,547,377
Child Care Access Means Parents in School 84.335 - 357,488
(Continued)

See independent auditors' report and notes to schedule of expenditures of federal awards.



County of Westchester, New York

Schedule of Expenditures of Federal Awards (Continued)
Year Ended December 31, 2024

Federal Grantor / Pass-Through Grantor / Program or Cluster Title

U.S. Department of Education (Continued)

Education Stabilization Fund - Higher Education
Emergency Relief Fund (HEERF)
COVID-19 HEEREF Institutional Portion

Indirect Programs
Passed Through New York State Department of Education
Higher Education Institutional Aid
Career and Technical Education - Basic Grants to States
Passed Through New York State Department of Health
Special Education - Grants for Infants and Families
Total U.S. Department of Education

U.S. Department of Health and Human Services

Direct Program

Substance Abuse and Mental Health Services
Projects of Regional and National Significance

Indirect Programs
Passed Through New York State Office for the Aging

COVID-19 Special Programs for the Aging - Title Ill, Part D -
Disease Prevention and Health Promotion Services
Special Programs for the Aging - Title Ill, Part D -
Disease Prevention and Health Promotion Services

Aging Cluster
Special Programs for the Aging - Title Ill, Part B -
Grants for Supportive Services and Senior Centers
COVID-19 Special Programs for the Aging - Title Ill, Part B -
Grants for Supportive Services and Senior Centers

Special Programs for the Aging - Title Ill, Part C - Nutrition Services
Special Programs for the Aging - Title Ill, Part C - Nutrition Services
COVID-19 Special Programs for the Aging - Title Ill, Part C - Nutrition Services
COVID-19 Special Programs for the Aging - Title Ill, Part C - Nutrition Services

Nutrition Services Incentive Program
Subtotal Aging Cluster

National Family Caregiver Support, Title Ill, Part E
COVID-19 National Family Caregiver Support, Title Ill, Part E

Medicare Enroliment Assistance Program

CMS Research, Demonstrations and Evaluations

Passed Through New York State Office of
Temporary and Disability Assistance

TANF Cluster

Temporary Assistance for Needy Families
Child Support Services
Foster Care Title IV-E

See independent auditors' report and notes to schedule of expenditures of federal awards.

Federal
Assistance Total
Listing Pass-Through Entity Provided To Federal

Number Identifying Number Subrecipients  Expenditures
84.425F $ - $ 2,031,303
84.031C P031C210053 149,181 149,181
84.048 V048A230032 - 1,018,477
84.181 C36444GG - 486,694
149,181 24,251,105
93.243 343,166 531,623
93.043 263859853052 83,913 83,913
93.043 263859853943 - 67,894
83,913 151,807
93.044 263859853686 351,576 1,226,735
93.044 263859853049 452,597 701,139
804,173 1,927,874
93.045 263859853941 626,060 1,076,806
93.045 263859853942 318,093 757,813
93.045 263859853050 274,883 274,883
93.045 263859853051 411,427 411,427
1,630,463 2,520,929
93.053 263859853939 309,285 309,285
2,743,921 4,758,088
93.052 263859853448 203,201 550,528
93.052 263859853053 331,000 331,000
534,201 881,528
93.071 263859853962 - 52,147
93.779 263859853945 - 44,890
93.558 N/A 33,644,363 71,336,746
93.563 N/A - 7,515,066
93.658 N/A 9,572,630 11,463,476

(Continued)



County of Westchester, New York

Schedule of Expenditures of Federal Awards (Continued)
Year Ended December 31, 2024

Federal
Assistance Total
Listing Pass-Through Entity Provided To Federal
Federal Grantor / Pass-Through Grantor / Program or Cluster Title Number Identifying Number Subrecipients  Expenditures
U.S. Department of Health and Human Services (Continued)
Passed Through New York State Office of Children
and Family Services
Guardianship Assistance 93.090 N/A $ - $ 500,665
MaryLee Allen Promoting Safe and Stable Families Program 93.556 N/A 66,155 329,915
Child Care and Development Fund Cluster (CCDF)
Child Care and Development Block Grant 93.575 VACCINES NON-CASH - 124,905
Child Care and Development Block Grant 93.575 N/A - 64,005,503
Subtotal CCDF Cluster - 64,130,408
Adoption Assistance 93.659 N/A - 7,681,776
Social Services Block Grant 93.667 N/A 6,007,696 9,925,363
Child Abuse and Neglect State Grants 93.669 N/A - 42,671
Family Violence Prevention and Services/Domestic
Violence Shelter and Supportive Services 93.671 DV84 8,555 8,555
John H. Chafee Foster Care Program
for Successful Transition to Adulthood 93.674 N/A 112,791 230,469
Elder Justice Act - Adult Protective Services 93.698 2301NYEJAP - 24,130
Elder Abuse Prevention Interventions Program 93.747 N/A - 195,369
Passed Through New York State Department of Health
Immunization Cooperative Agreements 93.268 C38481GG - 147,404
Low - Income Home Energy Assistance 93.568 1BA054317WEST - 1,236,544
Children's Health Insurance Program 93.767 N/A - 690,813
Children's Health Insurance Program 93.767 C34602GG - 166,359
- 857,172
Medicaid Cluster
Medical Assistance Program 93.778 N/A 1,439,301 15,581,397
Sexually Transmitted Diseases Prevention and Control Grants 93.977 C34502GG - 35,749
Sexually Transmitted Diseases Prevention and Control Grants 93.977 C37243GG - 327,299
- 363,048
Maternal and Child Health Services Block Grant to the States 93.994 C35753GG - 60,655
Maternal and Child Health Services Block Grant to the States 93.994 C32693GG - 251,200
- 311,855
Passed Through Health Research Institute
Medical Reserve Corps Small Grant Program 93.008 7827-01 - 4,500
Public Health Emergency Preparedness 93.069 1631-16 - 452,334
Public Health Emergency Preparedness 93.069 1800-18 - 10,806
Public Health Emergency Preparedness 93.069 1800-19 - 11,533
- 474,673
Epidemiology and Laboratory Capacity for Infectious Diseases 93.323 7169-01 - 448,576
Epidemiology and Laboratory Capacity for Infectious Diseases 93.323 6442-01 - 2,472,041
- 2,920,617
CDC's Collaboration with Academia to Strengthen Public Health 93.967 7513-01 - 264,191
Passed Through New York State Office of Mental Health
Projects for Assistance in Transition from Homelessness (PATH) 93.150 NYSOMH2024 - 474,418
Block Grants for Community Mental Health Services 93.958 23B1INYCMHS 1,063,085 1,347,678
(Continued)

See independent auditors' report and notes to schedule of expenditures of federal awards.



County of Westchester, New York

Schedule of Expenditures of Federal Awards (Concluded)
Year Ended December 31, 2024

Federal Grantor / Pass-Through Grantor / Program or Cluster Title

U.S. Department of Health and Human Services (Continued)

Passed Through New York City Public Health Solutions

HIV Emergency Relief Project Grants
HIV Emergency Relief Project Grants

Total U.S. Department of Health and Human Services
Social Security Administration
Direct Program

Disability Insurance /SSI Cluster
Supplemental Security Income (SSI)

U.S. Department of Homeland Security

Indirect Programs - Passed Through New York State
Division of Homeland Security and Emergency Services

Disaster Grants - Public Assistance (Presidentially Declared Disasters)
Disaster Grants - Public Assistance (Presidentially Declared Disasters) COVID-19

Emergency Management Performance Grants
Emergency Management Performance Grants
Emergency Management Performance Grants

Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program
Homeland Security Grant Program

Securing the Cities Program
Total U.S. Department of Homeland Security

Total Expenditures of Federal Awards

N/A - Information not available

See independent auditors' report and notes to schedule of expenditures of federal awards.
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Federal
Assistance Total
Listing Pass-Through Entity Provided To Federal
Number Identifying Number Subrecipients  Expenditures
93.914 24-EIT-687P $ - $ 46,107
93.914 25-EIT-687P - 109,469
- 155,576
55,619,777 203,943,765
96.006 - 10,400
97.036 4480DRNY - 396,641
97.036 4755DRNY - 318,410
- 715,051
97.042 C185174 - 36,392
97.042 C185233 - 83,336
97.042 C884515 - 86,042
- 205,770
97.067 T160074 - 1,383
97.067 C160306 - 23,800
97.067 C190202 - 482,116
97.067 C152710 - 213,749
97.067 C190339 - 357,049
97.067 C160090 - 287,843
97.067 C190192 - 230,123
97.067 C974500 - 117,990
97.067 C152713 - 770,795
97.067 C834311 - 127,315
97.067 C190913 - 139,096
97.067 T160073 - 47,644
97.067 C190327 - 146,616
97.067 C190201 - 528,428
97.067 C1902338 - 96,068
97.067 C160020 - 120,054
97.067 C175055 - 133,242
97.067 C974502 - 4,336
97.067 C974503 - 304,715
97.067 C160164 - 11,185
97.067 C190328 - 24,133
- 4,167,680
97.106 WCPD-2021 - 173,479
- 5,261,980
$ 76,303,734 $ 393,266,511




County of Westchester, New York

Notes to Schedule of Expenditures of Federal Awards
Year Ended December 31, 2024

Note 1 - Financial Reporting Entity

The reporting entity consists of a) the primary government, which is the County of Westchester, New
York (“County”), b) organizations for which the County is financially accountable, and c) other
organizations for which the nature and significance of their relationship with the County are such that
exclusion would cause the reporting entity’s financial statements to be misleading or incomplete as set
forth by GASB.

The County’s financial statements include the activity of three discretely presented component units. Of
those, only the Westchester Community College (“College”) had expenditures of federal awards.
Accordingly, the accompanying Schedule of Expenditures of Federal Awards includes the federal award
activity of the College.

Note 2 - Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards ("Schedule") includes the federal award
activity of the County under programs of the federal government for the year ended December 31, 2024.
Federal awards received directly from the Federal agencies as well as Federal awards passed through
other government agencies are included in the Schedule. The information in this Schedule is presented
in accordance with the requirements of the Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards (“Uniform
Guidance”). Because the Schedule presents only a selected portion of the operations of the County, it is
not intended to and does not present the financial position, changes in net position or cash flows of the
County.

Note 3 - Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement. Pass-through entity
identifying numbers are presented where available.

Note 4 - Indirect Cost Rate

The County has elected not to use the 10-percent de minimis indirect cost rate allowed under the
Uniform Guidance.

Note 5 - Westchester Community College

Prior Perkins Loans

The Federal Perkins Loan Program was fully liquidated during fiscal year 2023-2024; no receivables or
liabilities remain.

Note 6 - Fair Value of Noncash Awards

Included in the amount reported for Assistance Listing No. 10.557, Special Supplemental Nutrition
Program for Women, Infants and Children (“WIC”), is $6,685,624 for the fair market value of the
redeemed food instrument issuances. A food instrument is an electronic benefits transfer where the food
benefits are automatically added onto a card, similar to a debit card. The cards are produced through the
New York State WIC Statewide Information System and are issued to WIC participants and may be
redeemed to obtain WIC approved foods/formula from authorized vendors.

Included in the amount reported for Assistance Listing No. 93.575, Child Care and Development Block
Grant, is $124,905 for immunizations services.
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County of Westchester, New York

Schedule of Findings and Questioned Costs
Year Ended December 31, 2024

Section | - Summary of Auditors’ Results
Financial Statements

Type of report the auditor issued on whether
the financial statements audited were
prepared in accordance with U.S. GAAP

Internal control over financial reporting:
¢ Material weakness(es) identified?
¢ Significant deficiency(ies) identified?

Noncompliance material to financial
statements noted?

Federal Awards

Internal control over major federal programs:
o Material weakness(es) identified?
¢ Significant deficiency(ies) identified?

Type of auditors’ report issued on compliance
for major federal programs

Any audit findings disclosed that are
required to be reported in accordance
with 2 CFR 200.516(a)?

Identification of major federal programs:

Assistance

Listing Numbers Name of Federal Program or Cluster

Unmodified
_ Yes X _No
_ Yes X __None reported
___ Yes X _ No
_ Yes X _No
X _Yes ____None reported
Unmodified
X __Yes No

SNAP Cluster

10.561 State Administrative Matching Grants for the Supplemental Nutrition

Assistance Program

21.027  Coronavirus State and Local Fiscal Recovery Funds
Student Financial Assistance Cluster
84.007 Federal Supplemental Educational Opportunity Grants

84.033 Federal Work-Study Program
84.063 Federal Pell Grant Program
84.268 Federal Direct Student Loans
93.563  Child Support Enforcement

93.658  Foster Care - Title IV-E
93.659  Adoption Assistance
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County of Westchester, New York

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2024

Section | - Summary of Auditors’ Results (Continued)

Dollar threshold used to distinguish

between Type A and Type B programs $3,000,000
Auditee qualified as low-risk auditee? X __Yes No

Section Il - Financial Statement Findings
None Reported
Section lll - Federal Award Findings and Questioned Costs

Finding 2024-001: Refunds of Title IV Funds Calculation and Disbursement Errors (Significant
Deficiency - Special Tests and Provisions)

Identification of Federal Program: Assistance Listing Number and Title: 84.063 — Federal Pell Grant
Program. Cluster: Student Financial Assistance Cluster. Federal Agency: U.S. Department of Education.
Federal Award Identification: P063P231905. Fiscal Year 2023-2024 (College).

Criteria: Per 34 CFR § 668.164 and 34 CFR § 668.21, Title IV funds, including Pell Grant
disbursements, must be made to or on behalf of eligible students within prescribed timeframes. Refunds
and disbursements must occur within 14 calendar days of the date funds are credited to the student’s
account. Institutions must also ensure accurate reporting and reconciliation with the U.S. Department of
Education’s Common Origination and Disbursement (COD) system and federal payment system (G5).

Condition: During the Fall 2023-2024 semester, 125 Pell Grant refund checks totaling $144,576 were
issued incorrectly due to failures in the newly implemented student financial aid reporting system.

Errors Identified:

1. 10 checks totaling $11,087 were cashed, with only $1,233 returned to the College. The remaining
$9,854 is considered questioned costs.

2. 51 checks totaling $56,263 were cashed, and accounts were later adjusted with student cooperation.

3. 64 checks totaling $77,226 were stopped before payment.

The errors were discovered approximately six weeks into the Fall 2023-2024 semester during the month
of November. The new student financial aid reporting system was discontinued, the old system
reinstated, and manual corrections were entered into each affected student’s account.

Cause: System and operational failures due to inadequate implementation of the new student financial
aid reporting system:

1. Data integrity issues — Unauthorized entries and inaccurate data.

2. Communication failures — Lack of timely notifications to students.

3. Disbursement errors — Scheduled disbursement dates canceled and rescheduled. Inconsistencies
with the U.S. Department of Education’s COD system data.

4. Compliance date reporting errors.
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County of Westchester, New York

Schedule of Findings and Questioned Costs (Concluded)
Year Ended December 31, 2024

Section lll - Federal Award Findings and Questioned Costs (Continued)

5. Insufficient training on the new student financial aid reporting system.
6. Incorrect financial aid packaging, requiring manual reprocessing.

Effect or Potential Effect: Pell Grant refunds were not issued within the 14-day regulatory requirement.
Students received incorrect disbursement amounts. Risk of noncompliance with federal requirements for
timeliness, accuracy, and reconciliation. Questioned costs totaling $9,854.

Context: Total population affected: 125 refund checks totaling $144,576. Statistically valid sample
tested: 37 checks, stratified across three error categories. Tested 10 cashed checks not returned,13
cashed checks where student accounts were subsequently adjusted and 15 checks where stop
payments were issued. The errors were systemic, stemming from the new student financial aid reporting
system’s operational rollout, and not an isolated occurrence.

Identification as Repeat Finding: Not identified as a repeat finding from the prior year.

Recommendations:

Ensure thorough testing and validation of any new financial aid systems prior to implementation.
Implement data integrity controls to prevent unauthorized or erroneous entries.

Enhance reconciliation procedures with COD and G5 systems.

Provide comprehensive staff training before and during system transitions.

Establish monitoring to ensure disbursements meet the 14-day requirement.

View of Responsible Officials’ Corrective Action Plan:
The following Corrective Action Plan was prepared by the management of Westchester Community

College. It has not been audited and is solely the responsibility of the College. The plan is provided in
response to the finding identified in the Schedule of Findings and Questioned Costs.
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Dr. Belinda S. Miles, President

Corrective Action Plan (CAP)

Institution: Westchester Community College New York
Program Audited: Assistance Listing Number & Title: 84.063 — Federal Pell Grant

Prepared for: Submission to Single Audit reporting package through the Federal Audit
Clearinghouse (FAC) and Aid, Director, Financial Management Group - Federal Student Aid
Date: August 27, 2025

1. Finding Reference

Audit Report Section: [Insert Finding Number/Reference] Finding 2024-001: Refunds of
Title IV Funds Calculation and Disbursement Errors (Significant Deficiency - Special
Tests and Provisions)

Description of Finding: Summarize the audit finding clearly as stated in the audit report.
During the Fall 2023-2024 semester, 125 Pell Grant refund checks totaling $144,576
were issued incorrectly due to failures in the newly implemented student financial aid
reporting system._

Errors Identified:

1. 10 checks totaling $11,087 were cashed, with only $1,233 returned to the college.
The remaining $9,854 is considered questioned costs.

2. 51 checks totaling $56,263 were cashed, and accounts were later adjusted with
student cooperation.

3. 64 checks totaling $77,226 were stopped before payment.

2. Root Cause Analysis

Cause of Noncompliance: Explain why the issue occurred (e.g., lack of internal controls,
insufficient training, system error). System and operational failures due to inadequacy of
the new student financial aid reporting system.

Contributing Factors: List any secondary factors (e.g., staff turnover, policy
misinterpretation).

1. Data integrity issues - Automatic updates resulted in unauthorized entries and
inaccurate data.

2. Communication failures - Early reports by staff of system errors were not
addressed in a timely manner, resulting in delayed communication.

75 Grasslands Road, Valhalla, NY 10595
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3. Disbursement errors - Scheduled disbursement dates canceled and rescheduled
as a result of system’s inability to package students correctly.

4. SFP processing was inconsistent with US DOE COD system data.

5. Compliance date reporting errors due to SFP processing.

6. Training on the new SFP system was insufficiently provided by the vendor. In-
person and self-paced training modules also not provided by the vendor.

7. SFP system contributed to incorrect financial aid packaging, requiring manual
reprocessing

8. The SFP system was not aligned with unique community college scheduling
features (e.g. parts of term such as winter session, 8-week semesters).

3. Corrective Action Plan

Planned Corrective Measures: Detail the specific steps WCC management will take to correct

the deficiency. To mitigate further damage, WCC reinstated the prior software system in

April 2024, however, since the ISIRs were already determined, manual adjustments were

made to students. This required additional corrective action steps:

Manual Data Corrections - Financial aid counselors manually reviewed data on
approximately 6400 students and made corrections, student by student.
Reconciliation with G5 Data - Financial aid data had to be manually reconciled with
G5, the federal payment system.

Compliance Adjustments - Transaction dates for compliance reporting were
corrected.

Award Authorization — Student award amounts required manual verification,
authorization, and approval.

Bursar’s Office Delays — Due to system errors, Bursar’s Office delayed processing
refunds to prevent further financial discrepancies.

Parallel setup of on-prem financial aid system in March 2024 to prepare for the 2024-25
academic year.

Extraction of 2023-24 academic year financial aid data from SFP system and import
into on-prem financial aid system.

Discontinue use of SFP on approximately 7/1/2025.

Responsible Party: Name/Title of the person(s) responsible for implementing corrective

action. Garrett McAlister, Vice President of Information Technology; Dawn Gillins,
Acting Vice President of Administrative Services/CFO; Dr. Erik Fortune, Assistant Vice
President of Administration; Dr. Sandra Ramsey, Director of Enrollment Services;
Nicola Howard-Brown, Acting Director of Financial Aid; Richard Cruz, Manager of
Fiscal Operations; Garth Walcott, Program Administrator- Bursar Operations; Brian
Murphy, former VP of Administrative Services/CFO; Dante Cantu, VP of Student

75 Grasslands Road, Valhalla, NY 10595
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Affairs; Anita Cook, former Director of Financial Aid.

Resources Required: Identify resources such as additional staff, training, IT system
upgrades. Additional financial aid professional staff, IT/SFP system consultants.

Timeline: Expected completion date(s) for each corrective measure. Financial aid system
remediation and awarding is complete. 2023-24 student financial aid data
extraction/import for future reference in process.

4. Monitoring & Follow-Up

Ongoing Oversight - Describe how WCC will monitor to ensure corrective actions remain

effective: WCC has a fully documented academic year financial aid project plan that is
followed to ensure the timely implementation of tasks.

Internal Review Mechanisms: WCC will include periodic reviews aligned with standard
DOE reporting timelines. Increase reconciliation frequency between G5 and

COD. Increase periodic reviews, reports to leadership, and internal audit spot checks.

5. Evidence of Implementation

Documentation: List the types of evidence that will be maintained (e.g., revised policies,
training logs, updated system reports). Project plan to revert back to previous system,
training schedules, policy updates as they occur, and relevant updated system
reports.

Retention: Confirm that documentation will be retained in accordance with federal
regulations. WCC confirms that documentation will be retained in accordance with
federal regulations.

6. Management Certification
| certify that the corrective actions described above will be implemented as stated and

monitored to ensure full compliance with federal requirements.

) ’\ L\"/\.\/';/'j‘ / //'/‘
Signed: AL ) '1.._/,{__..'-/./;//
Name: Belinda S. Miles, Ed.D.
Title: President
Date: August 29, 2025
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