Archived File - May Not Be ADA Compliant

WESTCHESTER COUNTY, NEW YORK
OMB CIRCULAR A-133 FINANCIAL REPORT
TOGETHER WITH INDEPENDENT AUDITORS’ REPORT
December 31, 2009




Archived File - May Not Be ADA Compliant

Westchester County, New York

OMB CIRCULAR A-133 FINANCIAL REPORT
TOGETHER WITH INDEPENDENT AUDITORS’ REPORT
December 31, 2009

TABLE OF CONTENTS

Schedule of Expenditures of Federal Awards

Notes to Schedule of Federal Awards

Report on Compliance and on Internal Control Over Financial Reporting Based
on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards

Report on Compliance with Requirements Applicable to Each Major Program and
Internal Control over Compliance in Accordance with OMB Circular A-133 (SAS-115)

Schedule of Findings and Questioned Costs
Summary Schedule of Prior Year Audit Findings

Attachment: Management Response and Corrective Action Plan

10-11
12-14
156-25

26-27




Archived File - May Not Be ADA Compliant

WESTCHESTER COUNTY, NEW YORK

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended Decembeor 31, 2009

Federal Federal
CFDA Program
Federal Grantor Program Title Number (1) NON AARA AARA Expenditures
Executive Office of The President-The Office of National Drug
Controt Policy
High Intensity Drug Trafficking Areas 07.I8PNYP519Z 5 30,384 % § 30,384
U.S. Pepartment of Agriculture
indirect Programs -Passed Through NYS Depariment of Health
Special Supplemental Nutrition Program for Women, infants and
Children 10.557 1,710,307 1,710,307
Chiid and Adult Care Food Program 10.558 8,650 8,650
1,718,857
Indirect Programs -Passed Through NYS Office of Temporary
Disability
Snap Cluster:
Supplemental Nutrition Assistance Program (SNAP) 10.551 90,730,062 90,730,062

State Administrative Matching Grants for Supplemental Nutrition

Assistance Program (SNAP) 9,220,330 9,220,330

972:940.
100,223,332

Total U. S. Depariment of Agriculiure 101,842,289

LS. Department of Housing and Urban Development

Direct Programs:

CDBG Entitlement Grants Cluster;
Community Development Block Grants/Entitlement 14218 4,131,203

U Community Development Blbck Grant ARRA Entifement Grants : '

Subtotal CDBG Entitlernent Grants Cluster 4,201,203
Emergency Shelter Grants Program 14.231 189,602 189,602
Supportive Housing Program 14.235 1,650,451 1,650,451
Shelter Plus Care 14.238 2,905,496 2,905,496
HOME Investment Partnerships Program 14.239 3,544,562 3,544 562
Fair Housing Assistance Program State and Local 14.401 120,000 120,000
Lead-Based Paint Hazard Control in Privately Owned Housing 14.900 1,184,008 1,194,008
Lead Hazard Reduction Demonstration Grant Program 14.905 797,869 797,869

Total Birect Programs 14,603,191

Indirect Programs - Passed through New York State
Division of Housing and Community Renewal

Heusing Opportunities for Persons with AIDS 14.241 1,595,861 1,595,861
Section 8 Project Based Cluster:
Section 8 Moderate Rehabilitation Single Room Occupancy 14,249 18,240 18,240
Lower Income Housing Assistance Program -
Section 8 Moderate Rehabilitation 14.856 160,653 160,653
Subtotal Section 8 Project Based Cluster: 178,803
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WESTCHESTER COUNTY, NEW YORK

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended December 31, 2009

Federal Federal
CFDA Program
Federal Grantor Program Title Number (1) NON AARA AARA Expenditures
U.S. Department of Housing and Urban Development (Continued)
Seclion 8 Housing Choice Vouchers 14.871 3 3,969,851 § 3 3,969,851
Total Indirect Programs 5,744 605
Total U.8. Department of Housing and Urban Development 20,347,796

U.S. Department of Interior

National Spatial Data Infrastructure Cooperalive Agreements
Program 15.808 174,650 174,650

U.8. Department of Justice
Birect Programs:

Unknown 16.mou 7,798 7,798
DEA Seized Assels 16.unknown 412,559 412 559
Law Enforcement Assistance Narcotics and Dangerous Drug-
Training 16.004 96,334 96,334
Sexual Offender Supervised Visitation Program 16.023 5217 5217
Law Enforcement Assistance -FBI Advanced Police Training 16.300 23,600 23,600
Public Safety Partnership and Community Policing Grants 18.710 590,436 590,436
Forensic DNA Backlog Reduction Program 16.741 223,630 223,630
Paul Coverdel! - Forensic Science Improvement Grant Program 16.742 §2,739 92,739
Total Direct Programs 1,452,313

Indirect Programs - Passed through New York
State Department of Criminal Justice Services

Juvenile Accountability Incentive Block Grants 16.523 58,627 58,627
Nation Institute of Juslice Research Evaluation and Development
Project Granis 16.560 47,591 47,591
Crime Victims Assistance 18.575 154,210 154,210
Viclence Against Women - Formuia Grants 16.588 232,460 232,460
State Criminal Alien Assistance Program 16.606 1,715,172 1,715,172
Paut Coverdell - Forensic Sciences Improvement Grant Program 16.742 63,113 63,113
Total indirect Programs 2,271,173
Total U.S. Department of Justice 3,723,486

U.S. Department of £ abor - Employment Service Cluster

fndirect Programs - Passed through NYS Depariment of Labor
WIA Cluster:

WIA Adult Program 17.258 1,673,985 1,673,985
ARRAWIA Adult Program -~ *7 0 T U sy e e e 7Y, 3200 TeT A20¢
WIA Youth Activities 17.259 1,066,993 1,066,993
ARRA-WIA Youth Activities. R s ¢ o7, B S T T 798873 L 798:873
WIA Dislocated Workers 17.260 768,950 768,950
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WESTCHESTER COUNTY, NEW YORK

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended December 31, 2009

Federal Federal
CFDA Program
Federal Grantor Program Title Number (1) NON AARA AARA Expenditures

U.5. Department of Labor - Employment Service Cluster (Continued)

Subtotal WIA Cluster 5,641,212
Work Incentive Grants 17.266 59,162 50,162
Total U.S. Department of Labor 5,700,374

U.S. Deparment of Transporiation

Direct Programs:

Airport Improvement Program 26.108 6,321,232 6,321,232
Federal Transit - Cluster
Federal Transit-Capital investment Grants 20.500 6,515,996 6,515,996

Federal Transit- Formula Grants 20.507 45,857,558 45,857,599

leral Transit: Formula:Granis 1) 20507 L G 9430507 T BUAT 050
Subtotal Federal Transit - Cluster 61,316,645
Public Transportation Research 20.514 651,588 651,588

Transit Service - Cluster

Job Access Reverse Commute 20518 1,220,573 1,220,573
Clean Fuels 20,519 1,495,500 1,495,500
New Freedom Program 20.521 26,695 26,695
Subtotal Transit Service - Cluster 2,742,768
Total Direct Pregrams 71,032,233

fndirect Programs - Passed through
New York State Department of Transporiation:

Highway Planning and Construction - Cluster

Highway Planning and Construction 20.205 9,179,448 9,179,448
"ARRAHighway Planning and Construgtion 77 o0 S R0 i T T s T ey gag s T U oy e g

Subtotal Highway Planning and Construction - Cluster 12,981,268

State and Community Highway Safety 20.600 287,379 287,379

Total Indirect Programs 13,268,646

Total U.S. Department of Transportation 84,300,879

Environmental Protection Agency

Direct Programs:

Beach Monitoring and Notification Program Implementation Grants 66.472 47,876 47,876
Long Istand Sound Program 66.437 15,560 15,560
Total Department of Environmental Protection Agency 83,436
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WESTCHESTER COUNTY, NEW YORK

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended December 31, 2009

Federal Grantor Program Title
U.S. Depariment of Education

Birect Programs:
Student Financial Aid - Cluster
Federal Supplemental Education Opportunity Grants { FSEOG )
Federal Family Education Loans (FFEL)
Federal Work Study Program { FAS )
Federal PELL Grant Program ( PELL )
Academic Competitiveness Grants { ACG)
Total Birect Programs - SFA Cluster

Indirect Programs - Passed through New York State Department of
Education:

Trio-Student Support Services (TRIQ)
Career and Technical Education Basic Grants to States
Special Education- Grant for Infants & Families

-ARRA State scal Stabshzatmn Fund (SFSF) Govem 'ent
Senvica: -

Total indlrect Prograrns

Total U.S. Bepartment of Education

U.S. Department of Health and Human Services

Administration on Aging
Indirect Passed through NYS Office of Aging

Special Programs for the Aging - Title VIt Chapter Z Long Term
Care Ombudsman Services for Oider Individuals

Special Program for the Aging - Title Il

Aging - Cluster
National Family Caregiver Support - Nutrition Services
Spedial Programs for the Aging - Tifle Ill, Pant D

Special Programs for the Aging - Title Ilf, Part B - Grants for
Supportive Services and Senior Centers

“ARRA Aging Home Detzvered Nutrition Servicés for Stales™:

Federal Federal
CFDA Program
Number (1) NON AARA AARA Expenditures
84.007 $ 287,020 $ 287,020
84.032 5,062,714 5,062,714
84033 230,990 230,980
84.063 9,499,416 9,489 416
84.375 53,712 53,712
15,133,852
84.042 219,335 219,335
84.048 334,672 334,672

84.181

93.042

93.043

- ARRA- Aging Congregate Nulrition Services for States ~ 77 %1 71007

Subtotat Aging - Cluster
National Family Caregiver Support - Title I}, Part E

Total Administration on Aging
Administration for Children and Famifies

Direct Programs:

Enhance the Safety of Children Affected by Parental
Methamphetamine or Gther Substance Abuse

93.087

580,088

63,484

56,453

361,872
1,215,816

1,400,525

427,186

270,081

28,018,656

37008 -

64,565

590,088

i}

29,162,751

44,296,603

63,484
56,453
119,937

361,872
1,215,816

1,400,525

3,079,786
427,186

__ 3626909

270,081
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WESTCHESTER COUNTY, NEW YORK

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended December 31, 2009

Foderat Federal
CFDA Program
Federal Grantor Program Title Number {1) NON AARA AARA Expenditures
U.S. Department of Heaith and Human Services (Continued)
TANF - Cluster
Indirect Programs Passed through NYS Depariment of Social
Services

Temporary Assistance for Needy Families (TANF) 93.558 $ 483710764 § $ 49,710,764

i 180,986
Subtotal TANF - Cluster : 52,801,760
ARRACHIT Stpport Enforesment: -1 s SR e 5
Child Support Enforcement 7,483,227 7,483,227
Low-Income Home Energy Assistance 1,134,233 1,134 233
Child Care and Development Block Grant 771,880 771,880
ARRAFosterCare Tile IV-E- 707 0 U 168,0580 1 8,058 :
Foster Care Title IV-E 41,804,775 41,804,775

Adoplion Assistance 3,496,297 3,496,267

Aséistance: SR eae0ar e TEas AT
Social Services Block Grant 14,652,394 14,852,394
Total Administration for Children and Families 124,782,715
Centers for Medicare and Medicaid Services
Indirect Programs Passed through NYS Health Department
Children's Health Insurance Program 93.767 111,606 111,608
ARRA:Medical Assistance Program 1 T Tt T gt s e T g7 7ee 401 37 766401
Medical Assistance Program 93.778 15,354,482 15,354,482
Centers for Medicare and Medicaid Services Research
Demonstration and Evaluations 93.779 57,134 57,134
Total Centers for Medicare and Medicaid Services 53,289,713
Centers for Disease Controf
Immunization Grants 93.268 137,838 137,838
Center for Disease and Prevention Investigations and Technical
Assistance 93.283 125,372 125,372
Public Health Emergency Preparedness 93.069 489,343 489,343
Public Health Emergency Preparedness
Grants 93.977 228,407 229,407
Preventative Health and Health Services Block Grant 93.991 10,348 10,348
Total Centers for Disease Controt 992,308




WESTCHESTER COUNTY, NEW YORK

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended December 31, 2008

Federal Grantor Program Title
U.S. Depariment of Health and Human Services (Continued)

Health Resources and Services Administration

Maternal and Child Health Federal Consolidated Programs

Indirect Programs - Passed through the City of New York
Department of Mental Hygiene

HIV Emergency Relief Formula Grants

Total Health Resources and Service Administration

Substance Abuse and Mental Health Services Administration
Direct Program:

Substance Abuse and Mental Health Services Projects of Regional
and National Significance

Indirect Programs - Passed through NYS Office of Alcoholism and
Substance Abuse

Substance Abuse and Mental Health Services Projects of Regional
and National Significance

Drug Free Communities Support Grants

Biock Grants for Prevention and Treatment of Substance Abuse

Total Substance Abuse and Mental Health Services
Administration

Indirect Program-Passed through NYS Office of Mental Heaith

Block Grants for Community and Mental Health Services
Totat U.S. Department of Health and Human Services

Socigl Security Adminisiration

Direct Program:
Supplemental Security income

Depariment of Homeland Security

Direct Program:

Homeland Security Grant Program

Indirect Programs -Passed Through New York State Emergency
Management Office

Emergency Management Performance Grant

Homeland Security Grant Program

Homeland Security Program

Buffer Zone Protection Program (B)

Totat Indirect Programs

Federal Federal
CFDA Program
Number (1) NON AARA AARA Expenditures

93.994 $ 274073 3 3 274,073
93.914 5,517,489 5,517 488
5,791,562
93.243 112,030 112,030
93.243 284,429 284,429
93.276 149,994 149,994
93.959 2,435,015 2,435,015
2,981,468
93,958 975,613 975613
192,440,288
95.006 76,800 76,800
97.067 1,047,938 1,047,938
97.042 200,494 200,494
97.067 822,687 822,687
97.073 756,692 756,692
97.078 93,960 93,960
1,873,833
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WESTCHESTER COUNTY, NEW YORK

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended December 31, 2009

Faderal Federai
. CFDA Program
Federal Grantor Program Title Number (1) NON AARA AARA Expenditures
Department of Homeland Security
Indirect Program -Passed Through New York City Pofice
Department
Securing The Cities 97.106 $ 73994 $§ $ 73,894
Total Department of Hometand Security 2,995,765
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 369,527,871 § 86,564,878 $ 456,092,749
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Westchester County, New York
Notes to Schedule of Expenditures of Federal Awards
Year Ended December 31, 2009

NOTE A - SUMMARY OF ACCOUNTING POLICIES

1.

General

The accompanying Schedule of Expenditures of Federal Awards presents all activity of
ali Federal award programs for the year ended December 31, 2009. Federal awards
received directly from Federal agencies as well as Federal awards passed through other
government agencies are included on the Schedule.

Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using the
modified accrual basis of accounting. The basis used to determine noncash awards
expended; such as food stamps, food commodities and donated property, is the fair
market value at the time of the receipt, or the accessed value provided by the Federal or

pass-through agency.
Relationship to Financial Statements

The County’s fund financial statements are presented on the modified accrual basis of
accounting

Westchester Community College
Westchester Community College is collecting outstanding loans on the following

programs:
August 31, 2009

Outstanding
Loans Principal
CFDA# Extended Balance
Perkins Loan Program- NDSL 84.038 None $ 229,460
Nursing Loans 93.364 None $ 5,301

The College no longer participates in either of these programs but is collecting
outstanding bafances on these loans.
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Westchester County, New York
Notes to Schedule of Expenditures of Federal Awards (Continued)
Year Ended December 31, 2009

NOTE A - SUMMARY OF ACCOUNTING POLICIES (Continued)

5. Financing Available under the American Recovery and Reinvestment Act for
CFDA 66.458 Capitalization Grants For Clean Water State Revolving Funds

(CWSRF)

Financial assistance was made available to Wesichester County, New York under the
American Recovery and Reinvestment Act of 2009 for the Green Project Reserve. Green
Project, is a project or project component {o address green infrastructure, water or
energy efficiency improvements or other environmentally innovative activities. The
County has been advanced $45,876,873 of the available $55,000,000 in loans as of
December 31, 2009.

The County is utilizing the short-term financing for the costs associated with the Green
Project and the design of the Biological Nutrient Removal (BNR) upgrades at the
Mamaroneck Wastewater Treatment Plant (WWTP).

The Short-Term Financing is evidenced by Recipient Notes with the following future
principal and interest payment as of December 31, 2009:

First First
Semi-Annual Annual
Interest Principal
SRF Project Code Note No. Principal Payment Due Payment Due Maturity Date
€3-7398-02-00 RST-1 $55,000,000 February 1, 2010 August 1, 2011 August 27, 2012
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O’Connor Davies Munns & Dobbins, llp
ACCOUNTANTS AND CONSULTANTS
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Board of Legislators of the
County of Westchester, New York:

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund and the
aggregate remaining fund information of the Westchester County, New York {the “County") as of
and for the year ended December 31, 2009, which collectively comprise the County's basic
financial statements and have issued our report thereon dated September 24, 2010. Our report
was modified to include a reference to other auditors. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Other auditors audited the financial statements of
Westchester County Health Care Corporation, as described in our report on the Westchester
County’s financial statements. The financial statements of Westchester County Health Care
Corporation were not audited in accordance with Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the County's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the County’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the County’s internal control over financial reporting.

A deficiency in infernal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A malerial weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,

or detected and corrected on a timely basis,

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in the internal control that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above. However, we identified a deficiency in internal controf
over financial reporting, described in the accompanying schedule of findings and

One Barker Avenue, White Plains, New York 10601 ©14.421.5600 tel 9714.421.5099 fax www.odmd.com
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questioned costs that we consider to be a significant deficiency in internal control over financial
reporting as item 2009-01. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
taws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The resuits of our tests disciosed instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards and which are described in the accompanying schedule of findings and questioned
costs as items 2009-02 to 2009-07.

We noted certain matters that we reported to management of the County in a separate letter
dated September 24, 2010.

The County's responses to the findings identified in our audit are described in the
accompanying attachment “Management’s Response and Corrective Action Plan”. We did not
audit the County’s responses and, accordingly, we express no opinion on them.

This report is intended solely for the information and use of the Board of Legislators,

management, federal awarding agencies and pass-through entities, and is not intended to be
and should not be used by anyone other than these specified parties.

Olorwmer Do /fmno § Dobbino, AP
O'Connor Davies Munns & Dobbins, LLP
September 24, 2010

11
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O’Connor Davies Munns & Dobbins, llp

ACCOUNTANTS AND CONSULTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 (SAS-115)

To the Honorable Board of Legislators of the
Westchester County, New York

Compliance

We have audited the compliance of the Westchester County, New York (the "County”) with the
types of compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal
programs for the year ended December 31, 2008. The County's major federal programs are
identified in the summary of auditor's results section of the accompanying schedule of findings
and questioned costs. Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal programs is the responsibility of County's
management. Qur responsibility is to express an opinion on the County’s compliance based on

our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we pian
and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence
about the County’s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of the
Westchester County, New York's compliance with those requirements.

in our opinion, the County complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended December
31, 2009. However, the results of our auditing procedures disclosed instances of
noncompliance with those requirements, that are required to be reported in accordance with
OMB Circular A-133 and which are described in the accompanying schedule of findings and
questioned costs as items 2009-02 through 2009-07.

Internal Control Over Compliance

The management of the County is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered the
County's internal control over compliance with the requirements that could have a direct and
material effect on a major federal program in order to determine our auditing procedures for

One Barker Avenue, Whife Plains, New York 104601 914.421.5600 tel 914.421.5099 fax www.odmd.com
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the purpose of expressing our opinion on compliance and to test and report on internal control
over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compiiance. Accordingly, we do not
express an opinion on the effectiveness of the County's internal control over compiiance.

Our consideration of intemal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control that might
be deficiencies, significant deficiencies or material weaknesses in internal control over compliance
as defined below. However, as discussed below, we identified certain deficiencies in internal
control over compliance that we consider to be significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in intermal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. We did not consider any of the deficiencies in internal control over compliance
described in the accompanying schedule of findings and questioned costs to be material
weaknesses.

A significant deficiency in infernal control over compliance, is a deficiency or a combination of
deficiencies in internal controf over compliance that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance. We consider the
deficiencies in internal control over compliance described in the accompanying schedule of
findings and questioned costs as item 2009-02 through 2008-07 to be significant deficiencies.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund and the
aggregate remaining fund information of the Westchester County, New York as of and for the year
ended December 31, 2009 and have issued our report thereon dated September 24, 2010. Our
audit was performed for the purpose of forming our opinions on the financial statements that
collectively comprise the County’s basic financial statements. We did not audit the financial
statements of the Westchester County Health Care Corporation (a component unit) for the year
ended December 31, 2009, which represents 89.9% and 88.0%, respectively, of the assets and
revenues of the component units. Those financial statements were audited by other auditors
whose repont, dated May 12, 2010 thereon has been furnished to us, and our opinions on the
basic financial statements insofar as it relates to amounts included for such component unit is
based on the report of the other auditors. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is
not a required part of the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

The County’s responses to the findings identified in our audit are described in the accompanying

attachment “Management's Response and Corrective Action Plan”. We did not audit the County's
responses and, accordingly, we express no opinion on the responses.

13
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This report is intended solely for the information and use of the Board of Legislators,
management, federal awarding agencies and pass-through entities, and is not intended to be and
should not be used by anyone other than these specified parties.

B lorwnaw Do fimno § Dobbino, hsP

O’Connor Davies Munns & Dobbins, LLP
September 28, 2010

14
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Westchester County, New York
Schedule of Findings and Questioned Costs
December 31, 2009

Section | - Summary of Auditor's Results

Financial Statements
Type of auditor's report issued: Unqualified

Internal control over financial reporting {unqualified
qualified, adverse, or disclaimer):

Internal control over financial reporting:

+ Material weakness(es) identified? ___yes _X _no
« Significant deficiency(ies) identified? _X yes _____none reported
+ Noncompliance material to financiai
statements noted? ___yes _X no
Federal Awards

Internal control over major programs:
» Material weakness(es) identified? ___yes X _no
+ Significant deficiency(ies) identified? _X yes none reported
Type of auditor's report issued on compliance
for major programs {unqualified, qualified,
adverse, or disclaimer}: Unqualified
Any audit findings disclosed that are

required to be reported in accordance
with Section 510(a) of Circular A-1337 X_vyes no

15
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Westchester County, New York
Schedule of Findings and Questioned Costs (Continued)
December 31, 2009

identification of major programs:

CFDA
Number(s)

10.551
10.561

10.561

14.238

17.258
17.258
17.259
17.259
17.260
17.260
20.205
20.205
20.507
20.507

84.007
84.032
84.033
84.063
84.375
84.397

93.558
93.714

93.563
93.563
03.658
93.658
93.659
93.778
93.778
93.914

Name of Federal Program or Cluster

SNAP Cluster:
Supplemental Nutrition Assistance Program (SNAP)

ARRA - State Administrative Matching Grants for Supplemental Nutrition

Assistance Program (SNAP)

State Administrative Matching Grants for Supplemental Nutrition
Assistance Program (SNAP)
Shelter Plus Care
WIA Cluster:
WIA Adult Program
ARRA-WIA Adult Program
WIA Youth Activities
ARRA-WIA Youth Activities
WIA Dislocated Workers
ARRA -WIA Dislocated Workers
Highway Planning and Construction
ARRA-Highway Planning and Construction
Federal Transit- Formula Granis
ARRA-Federal Transit- Formula Grants
Student Financial Aid Cluster:
Federal Supplemental Educational Opportunity Grants ( FSEOG )
Federal Family Education Loans (FFEL)
Federal Work - Study Program ( FWS )
Federal PELL Grant Program ( PELL )
Academic Competitiveness Grants { ACG )
State Fiscal Stablization Fund (SFSF) - Government Services
TANF Cluster:
Temporary Assistance for Needy Families (TANF) State Programs
ARRA - Emergency Contingency Fund for Temporary Assistance for
Needy Families (TANF) State Pregrams
ARRA-Child Support Enforcement
Child Support Enforcement
ARRA-Foster Care Titie IV-E
Foster Care Title IV-E
ARRA-Adoption Assistance Program
ARRA-Medical Assistance Program
Medical Assistance Program
HIV Emergency Relief Project Grants
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Westchester County, New York
Schedule of Findings and Questioned Costs (Continued)

December 31, 2009
Dolfar threshold used to distinguish
between Type A and Type B programs $3,000,000
Auditee qualified as low-risk auditee? yes_ X _no

Section Il — Financial Statement Findings

Finding 2009-01: Multiple American Recovery and Reinvestment Act (ARRA) programs
and Non ARRA programs’ transactions were initially not properly recorded and
accounted for to permit the preparation of reliable Federal reports.

Criteria: As per OMB Circular A-133, Subpart C, Section 300, the auditee (“County”) shall
prepare a Schedule of Expenditures of Federal Awards (SEFA) for the period covered by the
County’s financial statements. At a minimum, the schedule must include:

s List individual Federal programs by Federal agency. For Federal programs included in
a cluster of programs, list individual Federal programs within a cluster of programs. For
Research and Development, total Federal awards expended shall be shown either by
individual award or by Federal agency and major subdivision within the Federal

agency.

* For Federal awards received as a subrecipient, the name of the pass-through entity
and identifying number assigned by the pass-through entity shall be included.

» Provide total Federal awards expended for each individual Federal program and the
Catalogue of Federal Domestic Assistance number (CFDA) or other identifying number
when the CFDA information is not available.

* Include notes that describe the significant accounting policies used in preparing the
schedule.

« To the extent practical, pass-through entities should identify in the schedule the total
amount provided to subrecipients from each Federal program.

* Include, in either the schedule or a note to the schedule, the value of the Federal
awards expended in the form of non-cash assistance.

» Identify cluster programs and provide subtotals of the clustered expenditures.
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Westchester County, New York
Schedule of Findings and Questioned Costs (Continued)
December 31, 2009

Section Il — Financial Statement Findings (Continued)

Finding 2009-01: Multiple American Recovery and Reinvestment Act (ARRA) programs
and Non ARRA programs’ transactions were initially not properly recorded and
accounted for to permit the preparation of reliable Federal reports(Continued)

Condition: Management is not reconciling the federal expenditures per the County
Departments’ reports to the general ledger on a timely basis as ODMD recommended in 2008.
ODMD noted the inaccuracies during the time of field work through inquiries of management,
review of contracts, grant agreements and confirmations from granting federal agencies and

pass-through entities.

Amounts initially reported as expenditures by the Departments were subsequently reconciled to
the final Schedule of Expenditures of Federal Awards (“SEFA") for reporting purposes.

The inaccuracies are as follows:

ARRA as Reported by ARRA Reporting Final

CFDA_ Program Department Finance Difference Per SEFA
10.561 ARRA - State Administrative Matching Grants

for Supplemental Nutrition Assistance Program (SNAP) $ 173,254 $ 272,940 $ (99,686) 3 272,940
93.658 ARRA - Foster Care - Title IV-E 1,133,014 1,168,058 {35,044) 1,168,058
93.563 ARRA - Chiki Support Enforcement 853,914 383,988 568,926 573,963
93.778 ARRA - Medical Assistance Program 34,313,056 36,814,887 (2,506,831} 37,766,491
17.258 ARRA - WIA Adult Program 584,766 767,320 {82,554) 767,320
17.259 ARRA - WIA Youth Aclivities 785,383 798,873 {13,490} 798,873
17.260 ARRA - WIA Dislocated Workers 565,091 559,596 5,495 565,091
83.707 ARRA- Aging Congregate Nutrition Services for States - 64,565 {64,565) 64,565
20,507 ARRA - Federal Transit Formula Grants 8,943,050 - 8,943,050 8,943,050
14.253 ARRA - Community Development Block Grant 70,000 - 70,000 70,000
93.714 ARRA Emergency Contingency Fund for Temporary

Assistance for Needy Families (TANF) State Programs 3,180,596 - 3,180,996 3,180,906

3 506,802,524 $ 40,835,227 $ 9,967,297 $ 54,171,347

» SEFA was not adjusted, to reflect a refund due to New York State (NYS) for unspent
ARRA funds of $190,044 under program CFDA 93.714 ARRA Emergency Contingency
Fund for Temporary Assistance for Needy Families (TANF) State Programs.
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Westchester County, New York
Schedule of Findings and Questioned Costs (Continued)
December 31, 2009

Section 1l — Financial Statement Findings (Contfinued)

Finding 2009-01: Multiple American Recovery and Reinvestment Act (ARRA) programs
and Non ARRA programs transactions were not properly recorded and accounted for to
permit the preparation of reliable Federal reports (Continued)

+ The County received correspondence dated May 24, 2010 from the New York State
Department of Education (NYSED) indicating that reimbursement for the Preschool
Children with Disabilities Program would be paid with ARRA funds under the State
Fiscal Stabilization Fund (SFSF) Government Services Program CFDA 84.397. The
County did not identify the expenditure until after the SEFA was prepared for audit.
Expenditures totaling $28,018,658 are properly reported on the 2009 SEFA. However,
since the expenditure data base was not available to the County in a readable format it
could not report to NYSED per Section 1512 of the ARRA reporting requirements by
the January 10, 2010 deadline.

« ODMD noted that $3,496,297 for the Adoption Assistance — Title V- E program CFDA
93.659 was incorrectly reported on the initial SEFA as Foster Care Title IV-E CFDA

93.658.

* An ARRA quarterly report listed a grant to the Depariment of Environmental Facilities in
the amount of $45,876,873. The grant was not listed on the SEFA. Through our
inquiry, it was determined that this grant was a loan, and information regarding the
terms and conditions of the loan should and has been subseqguently disclosed in the
notes to the OMB A-133 report under CFDA #66.458 Capitalization Grants for Clean
Water State Revolving Funds (CWSRF).

Cause: in 2009 the County received $456,092,749 in Federal domestic assistance for over 100
different Federal programs. This includes $86,564,878 in ARRA funding. These funds were
expended by no less than 8 County departments. The Department of Social Services
solely accounts for 22 of these programs. Reconciliation of expenditures and coordination of
information between the Finance Department and the recipient Departments needs to take
place on a timely basis. Due to the speed in which ARRA Funding was to be disbursed and
reported on, management struggled to implement internal controls.

Effect or Potential Effect: Under the current system for tracking Federal awards The County
may not be able to determine timely when an award is expended. Management risks not
properly identifying the expenditures with the correct Catalogue of Federal Domestic Assistance
number (CFDA) and noncompliance with Federal requirements for the programs.

Recommendation: Management must strengthen its policies, procedures, monitoring and
identification of Federal programs to insure preparation of a complete and accurate Schedule of
Expenditures of Federal Awards (SEFA) so as to conform to the reporting requirements of OMB
Circular A-133.

Management’s Response: See separate attachment.

19




Archived File - May Not Be ADA Compliant

Westchester County, New York
Schedule of Findings and Questioned Costs (Continued)
December 31, 2008

Section Il — Federal Award Findings and Questioned Costs

Finding 2009-02-Eligibility and Allowed Activities - Communication of the American
Recovery and Reinvestment Act (ARRA) Requirements to Directors of Funded Programs

Programs:
Passed through NYS Office of Temporary Disabifity
CFDA 10.561 — ARRA State Administrative Matching Grants for Supplemental Nutrition
Assistance Program (SNAP)
Passed through NYS Department of Social Services
CFDA 93.563 — ARRA Child Support Enforcement
CFDA 93.658 — ARRA Foster Care Title IV-E
CFDA 93.659 — ARRA Adoption Assistance
Passed through NYS Health Department
CFDA 83.778 — ARRA Medical Assistance Program
Passed through NYS Education Department
CFDA 84.397 — State Fiscal Stabilization Fund (SFSF)-Government Services, Recovery Act

Criteria: On February 18, 2009 the United States Office of Management and Budget issued
a memerandum {o the heads of Departments and Agencies regarding the initial
implementafion guidance for ARRA. These requirements were intended to meet crucial
accountability objectives as follows:

« Funds are awarded and distributed in a prompit, fair, and reasonable manner;

e The recipients and uses of all funds are transparent to the public, and the
public benefits of these funds are reported clearly, accurately, and in a timely
manner,

* Funds are used for authorized purposes and instances of fraud, waste, error,
and abuse are mitigated;

+« Projects funded under this Act avoid unnecessary delays and cost overruns;

¢ Program goals are achieved, inciuding specific program outcomes and
improved results on broader economic indicators.

This information was subsequently communicated to the County in various letiers from the
New York State pass-through agencies. (See condition in finding 2008-1 of Financial
Statement Findings)

Condition: The following Depariment of Social Services County program directors were not
fully aware of compliance requirements:

Supplemental Nutrition Assistance Program

Child Support Enforcement

Foster Care

Adoption Assistance

Medical Assistance Program

Department of Public Health Preschool Children with Disabilities Program

Therefore, program Directors were initially running the programs according to the historical
understanding of the Federal laws and regulations without any knowledge of any specific

ARRA requirements.
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Westchester County, New York
Schedule of Findings and Questioned Costs (Continued)
December 31, 2009

Section HI — Federal Award Findings and Questioned Costs (Continued)

Finding 2009-02-Eligibility and Allowed Activities - Communication of the American
Recovery and Reinvestment Act (ARRA) Requirements to Directors of Funded Programs

(Continued)

Effect or Potential Effect: The program directors initially could not fully respond to questions
relating to the ARRA requirements for their programs. ODMD in all cases was referred back to
the Finance department for response.

Recommendation: The Office of Management and Budget and pass through State Agencies
provide guidance on recipient reporting. Management should require that both program
directors and fiscal directors communicate to any personnel within the County who will be
involved in these matters on a timely and regular basis.

Management’s Response: See separate attachment.

Finding - 2009-03 - Cash Management

CFDA 84.032 Federal Family Education Loans
Federal Agency: U.S. Department of Education

Criteria: The Department of Education provides Student Financial Aid to Westchester
Community Coilege (WCC) under the advance payment method, which permits WCC to draw
down Title IV funds prior to disbursing those funds to eligible students and parents. The request
for these funds must not exceed the amount immediately needed. A disbursement of funds
occurs on the date WCC credits a student's account or pays a student or parent directly with

either SFA funds or its own funds.

Condition: For the FFEL Program we selected 4 cash receipts aggregating to $4,064,808 from
a total of $5,062,714 of FFEL loans during the Fall 08 and Spring 09 school year. Management
was not able to document one of the receipts dated March 27, 2009 in the amount of $198,008.
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Westchester County, New York
Schedule of Findings and Questioned Costs (Continued)
December 31, 2008

Section lll — Federal Award Findings and Questioned Costs (Continued)

Finding - 2009-03 - Cash Management (Confinued)

Effect or Potential Effect: Cash receipts may not be properly identified and recorded in the
general ledger.

Recommendation: WCC should maintain better retention and accessibility to required
supporting documentation.

Managements Response: See separate attachment

Finding - 2009-04 Test of Eligibility
CFDA 10.551 Supplemental Nutrition Assistance Program (SNAP) (NON-ARRA)
Passed through NYS Office of Temporary Disability Assistance

Criteria: New York State delegates administrative functions to the County such as eligibility
determination, issuance of SNAP, and the related compliance requirements. The administrative
requirements are to determine whether required eligibility determinations were made, (including
obtaining any required documentation/verifications), and that only eligible individuals participate
in the program. The County is required to determine whether amounts provided to or on behalf
of individuals were calculated in accordance with program requirements.

Condition: A sample of 25 individual cases was selected from a total population of
approximately 45,000 “Type 20" active cases. The sample totaled $91,248 in benefits of the
reported total of $100,443,000 benefits paid. Management could not locate 1 case file of the 25
cases selected. This recipient received $3,400 of benefits annually.

Cause: The County could not locate the records on this individual.

Effect or Potential Effect: Certain individuals receiving benefits may not be entitled to those
benefits if the tests of eligibility can not be documented.

Recommendation: The Department must monitor all case files for completeness.

Management’s Response: See separate attachment.
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Westchester County, New York
Schedule of Findings and Questioned Costs (Continued)
December 31, 2008

Section lll - Federal Award Findings and Questioned Costs (Continued)

Finding - 2009-05 - Eligibility (Audit Documentation Requirements)
CFDA ARRA 93.658 Foster Care — Title iV-E
Passed through NYS Department of Social Services

Criteria: Federal Title IV-E audit protocols require documentation that the home or facility in
which the child was placed is eligible for reimbursement. Therefore, in responding to a Title IV-E
audit, the home or facility must be fully certified or approved and the provider eligibility must be
fully established for the audit period. If the child was in more than one setting for the audit
period, the eligibility for each setting must be documented. The essential element in an audit
response is preparation — i.e., securing and keeping required documents in the case record,
where they can be easily and quickly located.

Condition: ODMD selected cases from the population of 234 Foster Home Cases. Certain
documentation required to be audited was not easily identifiable or quickly located. However,
the Department personnel located all documentation with the exception of 3 Westichester
Institute for Human Development (“WIHD") Family Assessment reports. The assessments
reports are a required evaluation of the home within 30 days of the placement of the child.

Cause: The Director of the program stated that the unit devotes its time to the safety and
welfare of the children and the environments they live in. Administrative work such as file
maintenance although very important is not always the highest priority.

Effect or Potential Effect: If a case record or the required documentation cannot be produced
in a Title IV-E audit, the case will be found ineligible.

Recommendation: Management should comply with the New York State Office of Children and
Family Services Eligibility Manual for Child Welfare Programs which states the following:

» Designate a staff person who is familiar with the program and record keeping process.
* At the opening of a case, ensure that eligibility information is placed in a separate file, or

maintained in a separate, identifiable section in a child’'s case record, and maintain the
eligibility documentation on an ongoing basis.
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Westchester County, New York
Schedule of Findings and Questioned Costs (Continued)
December 31, 2009

Section lll - Federal Award Findings and Questioned Costs (Continued)

2009-05 Eligibiiity {Audit Documentation Requiremeﬁts) (Continued)

o Eligibility folders should be maintained in a location where the staff can readily
retrieve materials. All eligibility documentation must be kept with the foster care case

file.

» File closed records in locations that if selected for an audit, Management may
retrieve them in a short time frame. Title IV-E audits can require documentation of
events that occurred many years ago since many of the issues related to Title IV-E
eligibility refer to the time of the child's removal from the home and pilacement into

foster care.

Management's Response: See separate attachment

Finding 2009 - 06 - Subrecipient Monitoring

CFDA 14.238 - Shelter Plus Care

Federal Agency: U.S. Department of Housing and Urban Development (HUD)

Criteria: Per 24 CFR Part 582, Sheilter Plus Care Rule, Subpart E - Administration, Sec.
582.400, Grant Agreement, the grant agreement is between HUD and the County. Under the
agreement, the recipient must agree to operate the program in accordance with the provisions
of this part and other applicable HUD regulations. HUD holds the County responsible for the
overall administration of the program, including overseeing any subrecipients or contractors.

Condition: The Westchester County Department of Community Mental Health {the Department)
has sub-contracted non-profit agencies (the Agencies) to provide rental assistance and
supportive services o eligible individuais. The grant agreement with HUD specifically requires
the provision of supportive services, “appropriate to the needs of the population being served, at
least equal in value as the aggregate amount of rental assistance funded by HUD".
Accordingly, Agencies are required to indicate the amount of matching supporting services in
their monthly reports as part of the Department's attempt to ensure compliance. ODMD
reviewed 24 monthly agency repors, and noted matching amounts for supportive services
fluctuate throughout the grant year. There was no evidence that follow-ups were made by the
Department to ensure that, by year-end, the matching requirements were met. We also noted
that the cumulative supporting services provided in the annual progress reports (APR) were not
in agreement with the total monthly amounts reported. The Department has received A-133
audit reports from pass through Agencies which indicated findings and Management did obtain

corrective action plans.
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Westchester County, New York
Schedule of Findings and Questioned Costs (Continued)
December 31, 2009

Section Il - Federal Award Findings and Questioned Costs (Confinued)

Finding 2009 - 06 — Subrecipient Monitoring (Continued)}

Cause: The frequency and scope of departmental monitoring policies and procedures have not
been fully defined and documented.

Effect: As a result, the County may not have met the matching requirements of the Program.

Recommendation: ODMD recommends that the Department strengthen and document its
monitoring policies and procedures to address all aspects of the Program compliance
requirements. Additional procedures to consider may include:

= Reiterating to subrecipients of all applicable federal laws and regulations, and all

appropriate flow-down provisions from the prime agreement

Periodic performance of On-site Visits, or regular contact, if necessary

The option to perform "audits” if necessary

Review of findings in the A-133 and other audit reports filed by subrecipients

Obtain and review corrective actions cited by subrecipients in response to their audit

findings

» Possible sanctions on subrecipients in cases of continued inability or unwillingness to
correct non-compliant actions

In addition, a “risk-based” approach to subrecipient monitoring is recommended with the
frequency and intensity of monitoring driven by defined criteria and indicators of sub-grantee
non-compliance noted in the current and prior years. Taking this approach thereby focuses
monitoring on the subrecipients who are at greatest risk or potential for non-compliance.

Management’s Response: See separate attachment

Finding - 2009-07 — Reporting — Section 1512 ARRA Reporting
CFDA 84.397 State Fiscal Stabilization Fund {SFSF) - ARRA
Reference Finding 2009-01 Section Hl - Financial Statement Findings.
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Westchester County, New York
Summary Schedule of Prior Findings

FINDING 2008-1 - REPORTING - REVISED SCHEDULE OF EXPENDITURES OF
FEDERAL AWARDS

Criteria

As per OMB Circular A-133, the auditee shall prepare a Schedule of Expenditures of Federal
Awards for the period covered by an auditee’s financial statements. At a minimum the schedule

shall:

1. List individual Federal programs by Federal agency. For Federal programs inciuded in a
cluster of programs, list individual Federal programs within a cluster of programs. For
Research and Development, total Federal awards expensed shall be shown either by
individual award or by Federal agency and major subdivision within the Federal agency.

2. For Federal awards received as sub recipient, the name of the pass-through entity and
identifying number assigned by the pass-through entity shall be included.

3. Provide total Federal awards expended for each individual Federal program and the CFDA
number or other identifying number when the CFDA information is not available.

4. Include notes that describe the significant accounting policies used in preparing the
scheduie.

5. Include, in either the schedule or a note to the schedule, the value of the Federal awards
expended in the form on non-cash assistance.

Condition

The Schedule of Expenditures of Federal Awards provided to the auditors was considered to be
incomplete as it did not identify all the CFDA numbers and certain federal funded expenditures
were not properly identified.

Questioned Costs

None noted
Cause

Incomplete review of all grants and contract expenditures prior to Management’s preparation of
the Schedule of Expenditures of Federal Awards.

Effect
Subsequent to the release of the Independent Auditors’ report dated September 23, 2009 and

the related OMB Circular A-133 Report's including the data collection form, management
restated amounts reported on the Schedule of Expenditures of Federal Awards as follows:
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Section Ill — Federal Award Findings and Questioned Costs {Continued)

Program CFDA Number Expenditures Reported
Reference
Number Program Title Original Revised Original Revised Difference
1 Supplemental Nutrition
Assistance Program (SNAP) nfa 10551 & 6,736,501 $ 57,767,751 $ 51,031,250
2 State Administrative Matching
Grants for the Supplemental Nutrition
Assistance Program 10.551 10.561 - 4,016,689 4,016,689
3 Highway Planning and Construction 20.205 nla 5,458,187 1,195,038 (4,263,149)
4 Federal Transit-Metropolitan Planning
Grants 20.505 nfa 2,072,451 1,690,998 {381,453)
Total net restatement 50,403,337
Total Federal Assistance as previously reported 215,290,599

Total Federal Assistance as restated

Expenditures reported for programs were revised due to the following:

$ 265,693,936

Program
Reference
Number
1 Due to notification of New York State Department of Social Services requirement to
report non-cash dollar amounts for this program on the County's Schedule of
Expenditures of Federal Awards.
2 Reallocation of administrative reimbursement costs to the proper CFDA number.
3 Due to notification by New York State Department of Transportation the County
reduced the amount reported for this program based on the expenditure dates.
4 Based on the changes to the reporting of CFDA 20.205 expenditures an amount

was allocated to CFDA 20.505.

Status of Prior Finding

Partially corrected this fiscal year; Management will complete planned action during the next

year ended December 31, 2010.
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Robert P Astorino
County Execuiive

Department of Finance

Ann Marie Berg
Commissioner

RESPONSES TO A133 FINDINGS

BACKGROUND-Management Response to all A-133 Findings

As the finance department became aware of the additional A-133 reporting and accounting
requirements in the latter half of 2009 due to the economic assistance from the federal government,
better known as ARRA funding, we provided for additional help from the auditors in the depariment’s
2010 budget in the amount of $41,000. Until this ARRA funding program is finished, we will continue to
need assistance from the outside auditors and/ or other consultants due to the complex nature of the
reporting requiremeants, the untimely information from federal and state agencies, and the cutbacks in
the finance department’s staffing as well as other departments directly responsible for receipt of various

ARRA funding.
Section l- Financial Statement Findings

Finding 2009-1: Multiple American Recovery and Reinvestment Act {ARRA} Programs and non- ARRA
programs transactions were not properly recorded and accounied for to permit the preparation of

reliable Federal reports.

Management Response: We agree with the recommendations made. In addition management is in the
process of creating a procedure list for all departments which receive AARA funding. Management will
be holding training sessions for critical staff to explain the new procedures which will consist of
identifying Federal Programs and the specific reporting requirements of the same.

Section HI- Federal Award Findings

Finding 2009-02 Eligibility and Allowed Activities- Communication of the American Recovery and Re-
investment Act (ARRA) Requirements to Directors of Funded Programs

Managernent Response: We agree with the recommendations made. In addition management isin the
process of creating a procedure list for all depariments which receive AARA funding. Management will
be holding training sessions for critical staff to explain the new procedures which will consist of
identifying Federal Programs and the specific reporting requirements of the same. In addition to the
new procedures we will be initiating a central depository of information on critical information

concerning programs.

148 Martine Avenue, Room 720

White Plains, New York 10601 Telephone: 914-995-2757 Fax: 914.593-3230
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Finding 2009-3 Special Tests and Provisions — Test of Cash Management of Student Financial Aid {SFA)
CFDA 84.032 Federal Family Education Loans

Management Response: We agree with the recommendations made. In addition management is in the
process of creating a procedure list for all departments which receive AARA funding. Management will
be holding training sessions for critical staff to explain the new procedures which will consist of
identifying Federal Programs and the specific reporting requirements of the same. In addition to the
new procedures we will be initiating a central depository of information on critical information
concerning programs. Management will retrain staff on the proper retention and access to required

supporting documentation

Finding 20094 Test of Eligibility CFDA 10.551 Supplemental Nutrition Assistance Program [SNAP){NON
ARRA}. A

Management Response: We agree with the recommendations made. In addition management is in the
process of creating a procedure list for all departments which receive AARA funding. Management will
be holding training sessions for critical staff to expfain the new procedures which will consist of
identifying Federal Programs and the specific reporting requirements of the same. Management will
retrain staff on the necessiy to have complete and accurate case files for all eligible recipients of the
program. Management was unprepared for the number of senior staff who took the early retirement
incentive which substantially reduced the staff designated to the reporting of the programs.

Finding 2009-5 Eligibility {Audit Documentation Requirements) CFDA 93.658 Foster Care ~Title IV-E+

Management Respanse; We agree with the recommaendations made. In addition management isin the
process of creating a procedure st for all departments which receive AARA funding. Management will
be holding training sessions for critical staff to explain the new procedures which will consist of
identifying Federal Programs and the specific reporting requirements of the same. Management will
retrain staff on the necessiy to have complete and accurate case files for all eligible recipients of the
program. Management was unprepared for the number of senior staff who took the early retirement
incentive which substantially reduced the staff designated to the reporting of the programs.

Finding 2009-6 Sub recipient Monitoring CFDA 14.238 Shelter Plus Care Program

Management Response: We agree with the recommendations made. [n addition management is in the
process of creating a procedure list for all departments which receive AARA funding. Management will
be holding training sessions for critical staff to explain the new procedures which will consist of
identifying Federal Programs and the specific reporting requirements of the same. Management will
retrain staff on the necessity to have complete and accurate case files for ali eligible recipients of the
program. Management was unprepared for the number of senior staff who took the early retirement
incentive which substantially reduced the staff designated to the reporting of the programs.
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Finding 2008-1 Reporting-Revised Schedule of Expenditures of Federal Awards

Management Response: We agree with the recommendations made. In addition management has
made several advances in the corrective action plan, including but not limited to hiring auditing staff to
assist. Management was unprepared for the number of senior staff who took the early retirement
incentive which substantially reduced the staff designated to the reporting of the programs.




